
Monday, November 30, 2015

Small Group Leader

What: 

 You are responsible to meet with a smaller group of students who either live in the 
same area of town or attend the same school. The point of this group is to help them 
grow in knowledge of God by studying the Bible, talking about life experiences, and 
praying together. You are also helping create a sense of community within the group so 
that they are comfortable to share what is going on in their lives.

General Statement of Responsibility 
- You are helping facilitate conversation, connecting with your group throughout the 

week, and inviting your group to connect with the youth group as a whole.

Specifically Related to Small Group Times 
- Hold weekly meetings with group

- Meet with Dave bi-weekly to approve the content of those groups

- Create and update a small group roster

- Meet with small group overseer weekly

Specifically Related to 1-on-1’s  
- Meet with one student per week

- Use this time to disciple and build relationships with each teen

- Report back to Smartsheet with who you met with and when you met

Specifically Related to Other Staff Needs 
- Make sure that the other staff knows what is going well with your group of students

- Attend staff meetings when they are scheduled
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- In meeting times make sure you are advocating for your group of students and 

providing feedback on how the youth group can best serve the small group. Such as 
making sure we are planning events around your group’s schedules. 

Specifically Related to Outside Events 
- Attend youth group: The Bridge if your group is High School and The Leap if Middle 

School

- Know the event schedules of your students and attend when available

- Making sure your group knows and generally attends our planned events 

- Personally attending events where your group is at

Who To Report To 
- Meet with the small group overseer biweekly.

- Meet with Dave biweekly to go over content.

- Check with Aly weekly (through text) to check on events you need to be at.

- Update Smartsheet 3 times a week to make sure that you are completing everything 
on the Feedback Loop (Small Groups FBL)

Compensation and Hours allotted 

- 1 hr for Small Group

- 1 hr for 1-on-1’s

- 1 hr for staff meetings 

- 1 hr for events

- 2 hrs Youth Group
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